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Why Utilities Are Pairing ERP and CIS Modernization:

Closing the Hidden

Gap Between
Financial Reporting
and Daily Operations

Many utilities are planning or in the middle of Enterprise Resource Planning (ERP) upgrades. Systems
are reaching the end of life. Security expectations are rising. Regulatory and reporting requirements
continue to expand. For most organizations, modernizing ERP is no longer a question of if, but when.

ERP modernization strengthens financial control, reporting accuracy, and governance. However, many
utilities report the additional need to manage what's happening in real time. Customer activity, usage
changes, billing adjustments, and service interactions live closer to daily operations, which means ERP
upgrades often improve visibility after the fact while operational blind spots remain.

This visibility and front-line actionability requirement is why more utilities are pairing ERP
transformation with a modern CIS. Without addressing the systems closest to customers and daily

operations, ERP modernization alone leaves value on the table and limits how clearly leaders can see
what is happening across the utility in real time.

Where ERP modernization starts to show its limits

ERP and CIS modernization often happen on separate timelines. An ERP upgrade may move forward
first, driven by compliance deadlines, security concerns, or financial reporting needs, while the CIS
remains unchanged. On paper, both systems exist. In practice, they are still operating apart, not
addressing core customer and operational requirements.
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Customer activity, usage changes, and billing events continue to occur in the current CIS, while
financial visibility lives in the ERP. Information moves between the two, but not always in real time
or cleanly. Teams wait for batch updates, reconcile differences, or rely on manual checks to make
sure numbers align.

Over time, this disconnect creates friction as billing exceptions increase and manual reconciliations

become routine. This means revenue and cash flow insights arrive later than needed, and staff
spend time explaining variances rather than addressing customer issues. To compensate, utilities
often build temporary integrations and workarounds to bridge the gap.

These solutions keep operations moving, but they quietly add complexity and risk. The ERP
investment itself has not failed; its value is simply diluted. Friction becomes part of daily
operations, and as expectations rise, that friction compounds despite new financial systems.
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“We want our employees focused on delivering
innovation and stand-out customer care, not
managing or dealing with technology.”

Lance Kaneshero
Director of Information Technology, Irvine Ranch Water District

What Changes When ERP and CIS
Move Forward Together

When utilities modernize CIS alongside ERP, the focus shifts from managing systems to reducing
everyday risk. Disconnected platforms introduce very real problems: billing corrections that take
too long, revenue visibility that lags behind actual performance, customer records that don't align,
and audits that require excessive manual effort. None of these issues feels dramatic on its own,
but together they create drag across the meter-to-cash process.
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A modern CIS paired with your ERP systems and data helps close those gaps by handling what

ERP was never meant to manage. Customer service activity, usage data, billing, payments, and
communications are handled in real time, using the same rules and logic across the organization.
That information then flows cleanly into the ERP, without constant checks, adjustments, or explanations.

This shared flow changes how teams work together:

+  Customer service, operations, and finance work from the same account data

. Reports reflect what's actually happening.

+  Questions are answered by tracing activity, not stitching systems together

*  Leaders spend less time resolving discrepancies and more time making decisions

Your ERP and CIS play different roles. ERP manages financial structure and reporting. CIS manages
customers, usage, billing, and service. When they’re modernized together, they support each other
in a way that reflects how utilities actually operate day to day.

“This initiative supports the district’s immediate modernization
needs and provides a platform to grow into the future.

Just as importantly, it aligns with our ongoing commitment

to innovation and delivering exemplary customer care.”

Lance Kaneshero
Director of Information Technology, Irvine Ranch Water District

Getting More From the ERP Transformation
You’ve Already Started

Many utilities are already committed to ERP modernization and want to make sure they are getting the
full value from that investment. The question is no longer whether ERP is necessary, but how to ensure it
delivers clearer insight, stronger controls, and smoother operations over the long term. Modernizing CIS
alongside ERP is not about adding scope or competing priorities. It is about strengthening what the ERP
is meant to support.

When implemented together, modern ERP
and CIS platforms improve financial integrity,

reduce manual effort, deliver customer
answers, and create clearer visibility across
the meter-to-cash process.

Let's discuss how SpryPoint can strengthen the value of your transformational, game-changing
ERP upgrade with a modern CIS to match. Schedule a conversation with SpryPoint.
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